University of Mississippi

eGrove
Newsletters

American Institute of Certified Public
Accountants (AICPA) Historical Collection

7-1978

CPA Practitioner, vol. 2 no. 7, July 1978
American Institute of Certified Public Accountants (AICPA)

Follow this and additional works at: https://egrove.olemiss.edu/aicpa_news
Part of the Accounting Commons, and the Taxation Commons

Recommended Citation
American Institute of Certified Public Accountants (AICPA), "CPA Practitioner, vol. 2 no. 7, July 1978"
(1978). Newsletters. 1475.
https://egrove.olemiss.edu/aicpa_news/1475

This Book is brought to you for free and open access by the American Institute of Certified Public Accountants
(AICPA) Historical Collection at eGrove. It has been accepted for inclusion in Newsletters by an authorized
administrator of eGrove. For more information, please contact egrove@olemiss.edu.

JULY 1978

the CPA
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practitioner

for the local firm

A DIAMOND JUBILEE
As befits a service celebrating its sixtieth anniver
sary this year, the AICPA’s library boasts a small
collection of old and rare editions, including 4
works by Pacioli (see JofA, Dec.77), among the
more than 17,000 books and bound journals and
over 48,000 catalogued pamphlets on accounting
and related subjects that line its shelves.
Historians and researchers can also delight in
complete sets of the Accountant (an English mag
azine) dating back to 1875 and the CCH Income
Tax Service from 1915. (The predecessor of CCH
was known as the Corporation Trust Company.)
But any notions of the library's being hidebound
by tradition are quickly dispelled by a visit to it.
Modern writing tables and comfortable chairs are
provided in the reading room and up-to-date tech
nology helps speed access to information.
New this year is a microfiche service providing
copies of the annual reports, issued after January
1, 1977, of over 7,000 NYSE, ASE and OTC com
panies. The library has two microfiche readers for
the use of its patrons and can reproduce single
pages at 10¢ per page.
There are seven professional librarians and six
support staff members to answer reference ques
tions, prepare bibliographies on accounting sub
jects and lend books or articles. This service is also
offered by mail, subject only to postage charges.
In 1976-77 the staff handled 40,000 inquiries.
Each month, the library publishes its acquisi
tions list of books and pamphlets. (For April 1978,
it contained the titles of 39 books and 102 pam
phlets.) Members can receive this list on request.
The real tour de force, though, is the Account
ants’ Index. Available at a $34 discount price to
members, this index makes it possible to quickly
locate material that has been published on a par
ticular question or problem relating to accounting,
auditing, taxation, management, finance or other
business and professional subjects.
To facilitate research, every entry is listed under
its author, the subject with which it deals and, if

applicable, the business or industry to which it
relates. Complete bibliographic information is
provided with each listing too, and current ad
dresses of book and journal publishers can be
obtained from a special directory.
Since 1973, the Accountants’ Index has been
available on a quarterly basis (at a $108 discount
price to members) to enable users to refer more
quickly to current materials. The latest data are fed
into the Institute’s computer every day through
two CRT terminals in the library to speed produc
tion of the quarterlies and bound volumes.
For those who require even more up-to-date in
formation, the Accountants’ Index data base is
available for on-line searching through System
Development Corporation of California. The tapes
are sent to SDC every quarter by the library which
completely eliminates the time it normally takes
to produce and mail a book. The data base is avail
able at $65 per hour but, because of the speed at
which data can be accessed, one hour should per
mit time for a number of searches.
Practitioners sometimes ask for help in setting
up their own firms’ libraries. Though the Insti
tute’s library does not have a special package for
this purpose, there are a few pamphlets and book
lets, covering the organization and operation of
a small or special library, that practitioners may
borrow. (They will also be sent a copy of chapter
505 of the MAP Handbook, “A Suggested Firm
Library.”) Some further hints on library organi
zation will be presented in the next issue of the
Practitioner.
The AICPA believes its library contains the most
comprehensive collection of published materials
on accounting and related subjects in the United
States. As Jane Kubat, the librarian who edits the
Accountants’ Index, describes it, “It is not just a
good library, it is a fabulous one.” Practitioners
are urged to make full use of it by calling (212)
575-6322 or writing to the attention of the library
staff.
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Those Hazy, Lazy Days of Summer

The generally slower pace of business activity
during the summer months may provide you
with a few spare moments in which to jot
down some thoughts or comments concern
ing the management of an accounting prac
tice.
If you have any ideas, forms, procedures,
etc., that you have found to be helpful, or if
you have developed some new techniques or
methods that would be of interest to others,
please send them to the attention of the
editor.
Some really useful and well-received arti
cles have resulted from presentations made
at meetings or conferences. So, fill in the
details on your speech outline and send that
along to us.
Remember, the main source of material for
the CPA Practitioner is practitioners. If the
publication can draw on the skill and experi
ence of its readers, all will benefit from the
exchange of information.
So, don’t waste those hazy, lazy days of
summer. Become a contributing editor.

Smaller Firms Receive FTC Questionnaire

In connection with the investigation of the ac
counting profession, which it began in March 1977,
the Federal Trade Commission recently sent a 13page questionnaire to 600 smaller CPA firms.
This is the final part of a study being carried out
by the FTC’s Chicago office, the principal objective
of which is to ensure that state licensing functions
“are being carried out consistently with federal
policies relating to free competition, so that ac
counting services are provided at reasonable
prices to businesses and consumers.”

The 600 firms must answer 57 questions, some
about the firm itself (such as gross revenue and
types of clients) and others on advertising, com
petitive bidding, etc.
The FTC hopes to complete the investigation
late this year and has gathered information
through questionnaires previously sent to all state
boards of accountancy and state and national ac
counting associations. It has also subpoenaed
documents from 10 of the largest CPA firms and
the AICPA.
The investigation does not imply that any viola
tions of law have occurred, and since it is non
public, information will not be released until the
study is completed. When it is, the Chicago office
will make recommendations to the FTC.

Magic Promotion
According to an article in Harpers, the CPA has
changed little since A.D. 500. It was around that
time that the first enduring accounting principle
was born, says the author with tongue planted
well in cheek.
“During the Saxon invasion of England, a lowly
bookkeeper named Merlin was charged by King
Arthur to make the body count after each battle.
“His first report, graven in stone, almost cost
him his head. He reported:

English Dead: MMC
Saxon Dead: MCM

“The King chased him to his lonely tower,
where, it will be remembered, he kept a remark
able store of dragons’ teeth, philtres, roots, brews
and other alchemic appurtenances.
“After drinking a concoction of such stuff and
consulting the stars, he issued a revised report:

English Dead: MMC
Saxon Dead: MMC
“He was promoted to chief accountant.”
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Insights into Local Firms’ Libraries
A survey conducted recently at a conference by
the local practitioners committee of the Maryland
Association of CPAs provided some insights into
the information used by CPAs in that state to meet
their clients’ needs.
Members of almost 100 local firms responded
to the survey. One-person CPA firms represented
50 percent of the responses; sole practitioners
with a staff of more than one CPA—4 percent; and
partnerships and P. A.s—39 percent. The balance
was comprised of non-practicing CPAs.
As reported in the CPA News Bulletin, some of
the highlights were as follows:
□ Most firms have all of the AICPA pronounce
ments except the statements on management
advisory services and only a few have all of
the industry accounting and audit guides.
□ While only 11 percent of the firms have SEC
accounting series releases and regulation
S-X, nearly all have a federal income tax
service.
□ Eighty-five percent of the respondents would
allow another practitioner to use their li
brary and 70 percent currently have access
to another’s library.
□ The majority of respondents have current
general reference textbooks, but less than
half use a public library or would use a li
brary maintained by the MACPA administra
tive office.
□ Sixty-nine percent of the sole practitioners
would submit their audit programs for gen
eral reference but only 40 percent of the
partnerships would do the same.
□ Thirty-nine percent of the firms (23 percent
of the sole practitioners) have the current
issue of Accounting Trends and Techniques.
□ Forty-seven percent of the firms (31 percent
of the sole practitioners) have the AICPA’s
Management of an Accounting Practice
Handbook.
Overall, the findings showed the library of a sole
practitioner to be similar to that of a partnership.

The Duties of an Office Manager

If one were to add up all the hours of productive
time lost in looking for missing files, phone mes
sages, copies of letters, financial statement drafts,
sugar for the coffee, etc., I am sure the results
would be horrifying.
Most practitioners could relate similar frustrat

ing experiences. And, while their interest is, natu
rally, in the growth of the practice and the mainte
nance of high professional standards, at some
point they must take a hard look at the organiza
tion supporting that growth.
Raymond Telling, president of Telling & Potter,
P.C. in Plattsburgh, New York, has approached
the problem of establishing a sound support sys
tem for a growing accounting practice in a practi
cal and effective manner.
Shortly after his firm was established, Ray saw
the need for and adopted an office manual. As the
firm grew, the professional and supporting staff
rapidly increased in number. It was soon apparent
that an effort had to be made to establish clearcut lines of authority and responsibility in order
to promote efficient operations. To do this, the fol
lowing steps were taken:
□ First, a list was prepared of all necessary
functions. These ranged from proofreading
financial statements to maintenance of the
all-important coffee pot.
□ A list was then made of the personnel avail
able to perform these duties.
□ Then, assignments were made taking into
consideration an individual’s competence to
perform a given task.
The important concept of "segregation of du
ties” also had to play a role in the assignment
process. Ray is a firm believer in "putting things
in writing.” So, in order to make the job assign
ment process workable and meaningful to the em
ployees concerned
□ The firm’s procedures manual was updated
to reflect the listings.
□ An office manager was appointed and given
overall authority.
The job list has been incorporated into the pro
cedures manual in a most effective manner. In ad
dition, the column cross-referencing some of the
32 jobs or functions to the Management of an Ac
counting Practice Handbook is particularly useful.
Those employees responsible for certain areas are
expected to familiarize themselves with the ap
propriate MAP Handbook section and use it as a
continuous source of reference.
This type of office management is essential if the
practitioner’s time is not to be wasted on prob
lems that could be avoided with some well thoughtout planning. The job listing currently in use at
Telling & Potter is reproduced on the following
pages.
- by William Kelting, CPA
State University College at Plattsburgh
Faculty Office Building
Plattsburgh, New York
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Job List
Job or junction
1 Telephone answering

2 Receptionist and
record receiving/
recording and
returning same
3 Mail-in and out

4 Maintenance of
mailing lists
5 Purchasing,
inventory of office supplies,
stationery and minor
office equipment
6 Maintenance of
typewriters, adding
machines, Xerox,
Pitney Bowes, postage
and copy machines
7 Employee benefitskitchen supplies
8 Building maintenance

9 Typing

10 Report processing

Proofreading
11 Tax processing
and footing

12 Sales tax preparation
Review

13 Payroll tax preparation,
proofing

14 Payroll preparationby hand

15 Filing of tax services

16 Filing of correspondence

Client filing

Person assigned
A. Primarily
B. Alternatively
A. Theresa, Edna, Pat
B. Gerry, Adelaide,
Alice, Bonnie
A.
Theresa, Edna
B.
Pat, Gerry

Remarks

211.04
211.03

1.
Receptionist
2. Receiving ledgers and papers,
recording and returning
records to client

A. Edna
B. Bonnie, Theresa
A. Joyce

A. Theresa
B. Edna

211.06
211.06
1. NCR supplies-Earl
2.
Stationery-Joyce
3.
Xerox-Theresa
4.
Office supplies-Joyce

A. Edna

A. Edna
A. Theresa
B. Edna

1. Preparation:
Alice, Gerry,
Adelaide
2. Review:
Adelaide, Alice
3. Receiving, etc.:
Theresa, Edna
1. Preparation:
Alice, Gerry,
Adelaide
2.
Review:
Alice, Adelaide
3. Receiving, etc.:
Theresa, Edna
1. Preparation:
as assigned by
Raymond Telling
2.
Proofing and review
3.
Receiving, etc.:
By person
assigned to do work
A. Theresa
B. Gerry, Edna,
Joyce, Bonnie, Pat

A. Person assigned to
typing of each
letter, etc.
A. Joyce
B. Edna

211.05
211.09
211.10

Ordering coffee,
paper products, etc.
1.
Cleaning lady
2.
Plumber- K. B. Doyle
3.
Electrician-John Francis
4.
Heating and AC-Metro Oil
5.
Snow removal
6.
Window washing
7.
Trash removal-Gowett

211.12
211.11

A 2.00 to
A 2.03
211.08

A. Joyce, Edna
B. Pat
A. Typist assigned
B. Any alternate in
front office
A.
Theresa
B.
Adelaide, Gerry, Bonnie
A.
Theresa
B. Adelaide, Gerry,
Bonnie

MAP
Handbook
Reference

1.
Training
2.
Footing (clerical errors)
3.
Proofing
4. Delivery and recording of same

A 2.00 to
A 2.03

1.
Training
2.
Footing (clerical errors)
3.
Proofing
4.
Delivery
5.
Recording of delivery
1.
Preparation
2.
Proofing
3. Review: Adelaide,
Alice
4. Receiving, retention and
return of clients records
(see 2 above)
1. Preparation: Alice,
Adelaide, Gerry
2.
Proofing
3.
Review: Alice
4. Receiving, retention and
return of clients records
(see 2 above)
1.
Preparation
2.
Proofing
3.
Review
4. Receiving, retention and
return of client records
(see 2 above)

1. CCH—Federal Tax Reporter, 14 vols.—
Bonnie
CCH—New York Tax Reporter, 3 vols.-Edna
CCH—Federal Estate and Gift Tax, 2 vols.-Bonnie
CCH-Inheritance, Estate and Gift Tax
Reporter of New York, 2 vols.—Bonnie
5.
CCH—Federal Excise Tax, 1 vol.—Joyce
6.
CCH—Tax Court Reporter, 3 vols.—Joyce
7.
CCH—Pension Plan Guide, 5 vols.—Joyce, Bonnie
8.
RIA—Federal Tax Coordinator 2d, 28 vols.—Edna
9.
RIA—Tax Action, 4 vols—Theresa
209.01
209.02
Parts of
209.03
209.05
209.07
209.08

2.
3.
4.
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Person assigned
A. Primarily
B. Alternatively

Job or function
17 New account filing,
classification.
numbering, etc.
18 Client termination
filing, return of
records, etc.
19 Receiving cash,
recording and
depositing
20 Accounts receivable
posting
21 Accounts receivable
aging
22 Billing

23 Credit collection
and follow up

24 Work in processPlattsburgh

25 Filing of workpapers

26 Personnel function
selection of new
employees
27 Personnel function
orientation

28 Personnel function
termination
29 Personnel function
training

30 Personnel function
evaluation
31 Personnel functionother

32 Other

A. Theresa, working with
Earl and Raymond
Telling
A. Theresa, working with
Earl and Raymond
Telling
B.
Edna
A.
Edna
B.
Bonnie, Theresa
A.
B.
A.
B.
A.
B.

Edna
Theresa
Edna
Theresa
Theresa
Bonnie

Remarks

See 16 above for MAP
references, 1 copy in file,
original in binder
1. Computer work
workpapers
2.
Records to storage
3.
Records to former client

1. Policy
2. Wording
3. Drafting bill
Primary responsibility for billing rests with
accountant assigned with ultimate approval of
an officer of the firm.
1.
Telephone-Theresa
A. Theresa
2.
Letters
B. Edna
3. Attorney-Fitzpatrick,
Bennett, Trombley & Lennon
Computer work in process for
A. As assigned
Plattsburgh will be received
from Raymond Telling. It
will be segregated into a/cs
to be billed and those to
remain in W/P. Procedures
listed elsewhere direct how
data is to be retained by client.
1. File correspondence:
It will be a front office
Person assigned
responsibility to file
to processing
correspondence, financial
or typing
statements and tax returns
2. File financial statements
in the workpaper files
in workpapers:
(punched and in place). The
Person assigned to
accountant has responsibility
processing or typing
for all other workpaper filing.
3. File tax returns in
workpapers:
Person assigned
to processing
4. File workpapers in
cabinets each day:
Joyce, Edna
5. File old workpapers
in basement as directed
by staff accountants:
Joyce, Edna
It shall be the duty of the
A. Theresa
office manager to assist
B. As assigned
Raymond Telling in selection
of new employees including
arranging interviews and testing
A. Theresa
It shall be the duty of the office
manager to arrange and
provide for new employees:
1.
Introductions
2.
Office manual
3.
Keys and supplies
4. Audit manual-Raymond Telling
(use checklist 305.01)
A. Theresa
Record and receive back all
things handed out in 27 above
A. Theresa
It shall be the duty of the office
manager to arrange training
of all office employees in all
functions except technical
accounting functions.
A. Theresa
Theresa shall discuss all
evaluations with Raymond Telling
There are many personnel
A. Theresa
policies enumerated in the
office manual. As these
subjects come up (e.g., time
off, vacations, etc.),
Theresa shall obtain
approval of Raymond Telling
on specific matters.
A. Theresa
The office manager shall have such
other responsibilities, duties
and authority as shall from time
to time be given her by Raymond
Telling or Jon Potter.

MAP
Handbook
reference

204.01
204.04
204.05

203.01
203.04
203.05

203.07

303.04

305

306
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Romance Succumbs to Rates
Some CPAs will go to great lengths to mini
mize their nonchargeable time. A case in
point was recently reported in the New York
Times:
A California CPA is suing a woman for
breach of an "oral contract" because she did
not show up for a dinner and theater date.
He seeks to recover time charges, at his mini
mum rates (which appear to be minimal),
automobile expenses and court costs. The
breakdown of his claim is as follows:
Time charges (at $8.50 per hour) $17.00
Automobile expense
(at 170 per mile)
17.00
Filing fee
2.00
Service of court papers
2.00
Total
$38.00
The suit was filed after a breakdown in
negotiations during which the defendant
offered to settle for expenses. The lawyer for
the plaintiff described his client as "not the
type of man to take standing up lying down."
In reply, the defendant said that the plaintiff
is "nuts” if he expects her to pay.
The issue is expected to be resolved in small
claims court this month—unless, of course,
it is appealed.

Indexing Helps CPE Course Selection

The simplified format and inclusion of three in
dexes (topical, title, and geographical and chrono
logical) in the redesigned AICPA/CPE catalog
makes the planning of professional development
programs much easier than in the past.
For example, the article beginning on page 7
states under the subheading, "Management train
ing," that the staff should learn how to manage
and operate a public accounting office and should
receive adequate executive and management
training.
All study courses in the catalog are grouped in
one of seven categories. In this particular exam
ple, the desired courses would most likely be found
under the headings, "General Professional" or
"Practice Management."
Later on in the article the need for specialized
training is stressed. In most cases it should be
relatively easy to find a suitable course. However,
should you want a course in a particular field of
interest but not know the course title, the topical
index will be the place to look.

The geographical and chronological index
(where and when courses are being given) is also
a great help. And, if individual study suits you
better (from a time and money point of view), or
if you need some training at a particular level of
experience, just turn to the appropriate section
of the catalog.
There is even a special form that you can use
to let the AICPA know what courses you would
like it to develop. Just send it to the CPE market
ing department.

Application of SASs to Small Businesses

Earlier this year, the auditing standards executive
committee added to its agenda a project entitled,
"Review of Existing Auditing Standards." This
will include consideration of whether existing
auditing standards deal effectively with the prob
lems of smaller and/or privately-held businesses.
Philip B. Chenok, chairman of AudSEC, asked
the executive committee of the private companies
practice section to recommend to AudSEC modifi
cations that should be made to existing SASs to
clarify their application in circumstances fre
quently encountered in audits of smaller and/or
privately-held businesses.
In accepting this job on behalf of the committee,
Glenn Ingram, Jr., chairman of the private com
panies practice section executive committee, took
the following approaches to this question:
□ All members of the private companies prac
tice section executive committee were asked
to review, or have reviewed, the existing
SASs and submit their comments and rec
ommendations in writing for consideration
at a future meeting of the committee.
□ Two separate regional task forces, composed
of nonexecutive committee members, were
formed to review existing SASs and submit
written comments to the private companies
practice section executive committee. Bob
Siskin and Bob Mellin of the executive com
mittee are the coordinators of these task
forces.
□ All existing state society liaison committees
were asked to submit comments and sugges
tions to the executive committee.
Both of the PCPS task forces submitted their
comments to the executive committee at its April
27-28 meeting. The members of the advisory com
mittee of the North Carolina Association of CPAs
alone submitted 16 pages of comments and sugges
tions for the executive committee's consideration.
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In a letter to his committee members, Harry
Laing, chairman of the NCACPA advisory commit
tee, wrote:
“There have been many complaints raised by a
large segment of the profession who deal with
smaller businesses that GAAP and GAAS should
not apply to all businesses. This is your oppor
tunity to let your thoughts be known so they can
be given consideration by AudSEC.”
A task force from the PCPS executive committee
is now meeting with its counterpart task force
from AudSEC to discuss the final format of the
PCPS report to AudSEC.
In the meantime, the PCPS task force would like
to have comments from the profession. Your con
tributions will be greatly appreciated and will
enable those who are most affected to have an
active role in what is taking place in this area.
Correspondence should be addressed to David
H. Lanman, Jr., director of the private companies
practice section, at the Institute.

Professional Development Programs
One of the best ways for individuals to achieve
recognition and identification as true profession
als is through participation in planned develop
ment programs that offer training and guidance
in the necessary skills and encourage involvement
in professional and community activities.
The requirements for professional development
can be broken down into the following parts:
□ Identity and recognition. Personal identity
and recognition are of great importance if
individuals are to attain stature and respect
as professionals. It is in the interest of the
firm to see that personal identity is estab
lished as rapidly as possible. Clients will
then be more apt to contact a member of the
staff with their more routine problems. This
will free superiors and principals for other
work. Also, business is attracted and re
tained on the basis of the identity of each
individual who represents the firm, although
care should be taken to portray service as a
firm responsibility.
Therefore, staff people should be brought
into conferences with clients so that they
may establish their identities and associa
tions with particular jobs and with the firm.
This will make it easier for the firm to give
credit for work, suggestions or new ideas
where credit is due, without detracting from
its overall role.

□ Management training. If staff people are to
learn how to manage and operate a public
accounting office and become familiar with
the problems that must be solved at the man
agement level, they must receive adequate
executive and management training and have
all phases of the operation explained to
them.
They should have a thorough understand
ing of the basis on which billing rates are
charged to clients and should understand the
relationship of the billing rate to their com
pensation. They should be informed that as
their billing rate can be increased, so can
their compensation.
Staff people should be involved when ac
counts are billed so that they can learn the
procedure and understand the problems
concerned with adjustments in billing rates
that result in the raising or lowering of the
final fee in relation to the actual time record.
They should be taught how work is assigned
and jobs controlled and encouraged to make
recommendations for improving the internal
office systems.
□ Professional activities. The staff should be
allowed sufficient time to participate in ac
tivities that affect the profession. Confidence
and professional recognition can be gained
through working on projects for state so
cieties or the AICPA and by becoming in
volved in community and church affairs.
Some formal speech training might be of
help in this regard and in discussing business
matters with clients.
□ Financial assistance. There is much to be
said for a firm encouraging staff participa
tion in activities, such as mentioned above,
by underwriting the costs involved. This
could include the cost of membership in
state societies, the AICPA and various social
and service clubs as well as attendance at
meetings and CPE courses. Newer staff peo
ple will more quickly learn about the oppor
tunities for professional development, be
able to meet more people, broaden their
areas of contact and, in general, feel part of
the team.
□ Contributions to the profession. The staff
must be instilled with a desire to contribute
to the profession through committee service,
writing articles, giving speeches or becom
ing involved in technical research. Only in
this way will the profession continue to grow
and advance.
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There are benefits to the firm as well as to the
staff from a well-planned professional develop
ment program. A local firm may find that it helps
in
□
Recruiting competent staff.
□ Reducing staff turnover and avoiding prob
lems with clients who cannot understand the
failure to retain good people.
□ Expanding the scope and quality of client
services.
□ Complying with continuing education re
quirements.
□ Minimizing legal liability. (See MAP Hand
book, chapter 214.04.)
□ Reducing staff problems through being able
to bill at a higher rate and pay adequate
compensation.
□
Achieving continuity of the firm.
As with all other training and development pro
grams (see the article "Staff Training Programs”
on page 4 of the April Practitioner), to be a success
it is essential that a professional development
program receive the full support of all partners,
who must provide leadership, and be planned
properly, taking into consideration
□ The establishment of goals that are consist
ent with other goals and objectives.

American Institute of Certified Public Accountants, Inc.
1211 Avenue of the Americas
New York, N.Y. 10036

□ The allocation of sufficient resources to meet
these goals.
□ The determination of probable participants
and their needs. For example, a young staff
person will probably require more technical
and procedural courses while senior staff
will need training in planning, communica
tions and other management techniques.
□ The need to encourage participation. One
way to do this is through the use of a ques
tionnaire that shows the reaction of poten
tial participants to a tentative program.
□ The need to evaluate the program. For best
results this should be done by persons not
involved in any professional development
activities.
If a firm is to maintain its service to clients at
high professional levels, it must keep up with
new developments. Professional development pro
grams that provide specialized training are essen
tial in this regard but time-consuming to coordi
nate.
With this in mind, the AICPA redesigned its
CPE catalog to facilitate easy location of relevant
courses. For an example of how it can be used in
planning professional development programs,
please see page 6.
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